MONTANA PUBLIC DEFENDER COMMISSION

Jorgenson’s Inn
1714 11'" Ave., Helena, Montana

October 14, 2009

Meeting Agenda
(All Times Approximate)

8:30—-9:00 a.m. Call to Order
Introduction of New Members
Approval of Minutes (*Action Item)
July 23-24, 2009 and July 30, 2009 meetings

9:00-10:00 a.m. Public Defender Program Report
Chief Public Defender Report
Budget and Legislative Report
Training Report

Mentoring
10:00 —10:30a.m. Appellate Defender Program Report
Conflict Discussion
10:30-11:00 a.m. Public Comment
11:00 —12:00 p.m. JustWare Demonstration and Discussion of Training Schedule
12:00 - 12:30 p.m. Lunch
12:30 - 2:00 p.m. American University Recommendations—Gant Chart (Time Line and Costs)
2:00-3:00 p.m. Committee Discussion
Membership

Assignments

3:00-4:00 p.m. Commission General Discussion
Legislative Policy
PDC Information Requests to OPD
Ex Officio Members
Native Court Worker
Standards Certification
FY 09 Report to Governor, Legislature and Supreme Court

4:00-4:30 p.m. Public Comment

4:30—5:00 p.m. Old Business/New Business (*Action Items)
Chief Performance Review
Set future Commission meeting dates
December 14 or 15 in conjunction with Law and Justice?
Commission Training
Strategic Planning, Bylaws, Goals and Objectives

5:00 p.m. Adjourn



